Cornerstone Middle School

Family Engagement Plan


Mission Statement:

The mission of Cornerstone Middle School is to promote academic excellence and establish lifelong foundations for success in a safe learning environment.

Cornerstone Middle School recognizes that the education of a child is a responsibility shared by the school and parents.  Parents are an essential component in the educational success of their children.  Cornerstone desires to engage parents in activities that support student achievement.  

In order to improve Parent/Family participation, Cornerstone Middle School has adopted the Putnam County Schools Family Engagement Plan.  

To increase family involvement within Cornerstone Middle School, CMS staff will implement the following items:

Communication with Parents:

· Phone calls from teachers and administrators in the family’s home language

· Meetings with parents

· Home visits as necessary, with parents and students

· Letters sent home in the family’s native language

· Newspaper and local radio stations utilized to advertise parents of school events

· Parent-Teacher conferences (with an interpreter, as needed)

In order to meet the Putnam County policy requirements, the following standards will be met:

Standard 1:  Family involvement is incorporated as a strategy to achieve any goal in the School Improvement Plan.

· Parents will be involved in the Title I committee and the Family Engagement Advisory Council.

· Volunteer forms will be sent home at the beginning of the school year.

· Parents will volunteer at the book fair.

· Parents will be invited to events (Grandparent’s Day, Literacy Fashion Show, Mother/Daughter Cooking & Literacy Class, etc.).

Standard 2:  Everyone who works at the school strongly believes that family involvement is important to students’ success and academic achievement.

· Teachers will invite and encourage families to visit the classrooms.

· School personnel will receive a copy of the family engagement policy, and will be called upon to share ways to involve parents and families.

· Title I/Local Funding will be used to implement family engagement activities.

· Teachers will be given the opportunity to visit students’ homes, as necessary.

· School teachers, administrators, and support staff will make a point to speak to all visitors entering the school, offering help as needed, and making them feel welcome.

Standard 3:  School staff use creative ways of reaching out to families who have not been involved in their children’s education.

· The School will begin using local radio stations and newspapers to publicize events, as well as sending home personal invitations.
· Documents will be translated, as needed, for non-English speaking families.
· Interpreters will be available at school functions.
· Resources will be available for parents:  brochures, pamphlets, and handouts on various subjects (homework, reading, communication, etc.).
· Information about family resource programs offered through the Putnam County Family Resource Center will be communicated to parents.
· Surveys will be conducted to determine what is needed to increase parent participation. 
· Events will be held at different times so each parent has the opportunity to participate.
Standard 4: There is a strong partnership among school staff, students, families and community members that increases students’ success and academic achievement.

· Adopters and local businesses will be called upon to participate in school functions.

· Members from the community will be invited to read to the students and share personal or professional experiences.

Standard 5:  The principal and site council provide active leadership in increasing the level and quality of family involvement in children’s education.

· The principal will make funds available for special activities.

· The principal and site council will keep a school calendar of events.

· The principal and site council will serve as role models for the school’s faculty by discussing the importance of parent communication and family engagement during staff meetings.  

· The principal and site council will provide staff development to increase understanding in all cultures, economical disadvantages, and special needs’ children.

Standard 6:  The school is responsive to the needs of its families.

· Correspondence between school and home will be in the family’s native language.

· Meetings will be planned around parents’ work schedules to encourage participation.

· Phone calls will be made at appropriate times.  

· Teachers will not only focus on the areas of concern, but will also recognize students for their successes when meeting with the parents.

· Parents will be notified of the Putnam County Family Resource Center and the programs offered.  

Standard 7:  School staff, families, and community members’ work together to plan, put into action, and evaluate family involvement efforts.

· Surveys will be conducted requesting parent feedback.  Criticism will be accepted as opportunities for improvement.

· Planning teams will involve family members, community members and school staff.

Standard 8:  Everyone who works at the school draws upon the knowledge and expertise of all families to support the school as a whole.

· Teachers will take time to talk with families and learn the families’ and students’ strengths and weaknesses.

· Conferences will be planned to build relationships with the families and students.

· Parents will sign planners and homework folders sent from school.

· Students will be recognized for their success, and parents will be invited to participate. 

· Parents will be invited to share their special talents with the school.  (Music, careers, cultures, etc.)

In order to meet the Putnam County policy requirements, the following classroom standards will be met:

Standard C-1:  Families are seen and treated as partners in their children’s education by teachers and other instructional staff.

· Teachers will send home classroom discipline policies to parents in their native language.

· Frequent progress reports will be sent home.

· Teachers will send work home so the parents will be aware of the students’ progress.

· Teachers will invite parents to volunteer and visit in the classroom.  

· The school will have an open door policy, allowing parents to visit any time they wish. 

· Teachers will ask the parents to advise them of the students’ needs, strengths, and disabilities.  The teachers will consult with parents for an appropriate method of learning.

· Teachers will conduct on-going communication with parents.

· Teachers will send home classroom newsletters.  

Standard C-2:  Each family’s experience, knowledge, and culture are respected and valued by teachers and other instruction staff.

· Teachers will educate themselves of special beliefs or cultures that could affect students’ learning or behavior. 

· Interpreters/translations will be provided, as needed.

· Teachers will work daily to develop strong relationships with parents and students.

“In the Works”

· Cornerstone Middle School will hold a meeting with the Family Advisory Council to discuss the School Compact.  Any changes or additions will be made accordingly.

· Cornerstone Middle School will share the Family Engagement Plan with all families, accompanied by a letter requesting suggestions, constructive criticisms, and/or additional items that need to be discussed.

· Cornerstone’s Family Engagement Plan will be translated in Spanish.

· Cornerstone Middle School will share a copy of the finalized Family Engagement Plan with our adopters, requesting their participation in future events.

· Cornerstone will create a suggestion box where parents can provide feedback about their child’s education, classroom, and/or school, as desired.

· Surveys will be sent home to all families, requesting in-services they would like to see available at Cornerstone Middle School.

· Administration, teachers and staff will address the issues raised in Cornerstone’s Family Friendly Survey Results.

· Student representatives on the Family Advisory Committee will conduct surveys among the student body to determine ways students would like to see parents more involved.

· Cornerstone Middle School Principal will continuously remind teachers and staff members, during staff meetings, that Family Involvement is the key to every child’s success.  

· Phone logs will be kept by each teacher to track communication among parents and teachers.

· Sign-in sheets will be implemented for volunteers.

· Cornerstone Middle School will implement activities to encourage participation among the parents who are economically disadvantaged, disabled, limited English proficiency, limited literacy, and racial or have an ethnic minority background.

· Teachers will be allowed the opportunity to participate in trainings and in-services that provide insight to the economically disadvantaged, disabled, limited English proficiency, limited literacy, and racial or ethnic minority background.

· Teachers will invite parents of different cultures to class to share cultural experiences and differences among the students.

· Suggestions made by Cornerstone Middle School’s Parents in regards to the district family engagement plan, or the school level family engagement plan, will be submitted to the Central Office for implementation.
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